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SECTION 1 — FOUNDATION

Chapters 1-3




@ CHAPTER 1

My Story (The Long Game)

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

My Story (The Long Game) is designed to help you move to the next level in barbering by turning
your skills into structure, income, and long-term wealth. In this chapter you'll learn the main mindset
shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from barbers
who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

You don't need the perfect start — you need the mindset and systems to stay in the game long
enough to win.

Key Lessons

* Barbering will test your identity.

 Rebuilding is part of the game.

» Nobody is coming to save you — systems will.

Mistakes to Avoid
» Depending on motivation « Getting emotional in slow weeks * Lowering prices instead of improving
marketing

Action Steps

1) Write your 5myear vision.

2) Decide your “why” beyond money.
3) Commit to daily business habits.

Worksheet — My Long Game Plan
Why did | choose barbering?
Life I'm building



Success looks like
Sacrifice for 1 year



WORKSHEET
Chapter 1: My Story (The Long Game)



@ CHAPTER 2

Barbering Is Not a Hustle — It's a Business

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Barbering Is Not a Hustle — It's a Business is designed to help you move to the next level in
barbering by turning your skills into structure, income, and long-term wealth. In this chapter you'll
learn the main mindset shifts, the systems to apply, and the exact habits that separate barbers who
stay stuck from barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

If you treat barbering like a hustle, you'll hustle forever. Treat it like a business and it feeds you
forever.

Key Lessons

* Your chair is your office: professionalism wins.

» Barber income must be organized: tracking, goals, taxes.
* Every client is a relationship (retention business).

Action Steps

1) Set operating hours + cancellation policy.
2) Create “business rules” for your chair.

3) Build a weekly client follow-up routine.

Worksheet — Business Checklist
m schedule m booking system m price list m policies m Google profile m income tracking m separate
accounts



WORKSHEET

Chapter 2: Barbering Is Not a Hustle — It's a Business



@ CHAPTER 3

Professionalism = Higher Income

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Professionalism = Higher Income is designed to help you move to the next level in barbering by
turning your skills into structure, income, and long-term wealth. In this chapter you’ll learn the main
mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from
barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Your professionalism determines your price point, clientele quality, and income.

Key Lessons

* Professional barbers attract professional clients (higher pay, better tips).
» Consistency builds trust (schedule, energy, quality).

* Image matters: appearance, language, hygiene, attitude, environment.

Mistakes to Avoid
* Late starts « Sloppy setup ¢ Overfamiliar communication ¢ Inconsistent standards

Action Steps

1) Set personal shop standards (schedule, dress, cleanliness).
2) Create a client followm up routine.

3) Track rebook rate weekly.

Worksheet — Professional Score
Rate yourself (1-10): Time ___ Cleanliness __ Communication ____ Consistency __ Appearance

3 improvements: 1) 2) 3)

10



WORKSHEET

Chapter 3: Professionalism = Higher Income

11



ECTION 2 — MONEY MASTER

Chapters 4-7




@ CHAPTER 4

Your Money System (Cashflow Control)

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Your Money System (Cashflow Control) is designed to help you move to the next level in barbering by
turning your skills into structure, income, and long-term wealth. In this chapter you’ll learn the main
mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from
barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

It's not about how much you make — it's about how much you keep and manage.

Key Lessons

» Use a split system: Taxes / Business / Personal / Savings-Investing.
» Know your numbers: weekly, monthly, profit.

 Cash is not profit: profit = income — expenses.

Action Steps

1) Track weekly income.

2) Track weekly expenses.

3) Split money immediately after deposits.

Worksheet — Weekly Money Snapshot
Income $ Expenses $ Taxes (25%) $ Profit $

13



WORKSHEET
Chapter 4: Your Money System (Cashflow Control)
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@ CHAPTER 5

Taxes 101 for Barbers

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Taxes 101 for Barbers is designed to help you move to the next level in barbering by turning your
skills into structure, income, and long-term wealth. In this chapter you'll learn the main mindset shifts,
the systems to apply, and the exact habits that separate barbers who stay stuck from barbers who
build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Taxes aren’t the enemy — lack of planning is.

Key Lessons

» Most barbers are selfmemployed: nobody withholds taxes for you.

* Treat taxes like a bill: save weekly (20-30%).

 Writem offs reduce taxable income: supplies, rent, education, phone, marketing, software, etc.
* Quarterly taxes protect you from surprises.

Action Steps

1) Save 25% weekly in a separate account.
2) Track receipts (photo app or folder).

3) Talk to a barber-friendly CPA early.

Worksheet — Tax Setup

Weekly % saved %

Where stored

Top 5 writem offs: 1) 2) 3) 4) 5)

15



WORKSHEET
Chapter 5: Taxes 101 for Barbers
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@ CHAPTER 6

Budgeting for Barbers (Without Feeling Broke)

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Budgeting for Barbers (Without Feeling Broke) is designed to help you move to the next level in
barbering by turning your skills into structure, income, and long-term wealth. In this chapter you'll
learn the main mindset shifts, the systems to apply, and the exact habits that separate barbers who
stay stuck from barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Budgeting isn't restriction — it's direction.

Key Lessons

» Budget based on your slowest week, not your best.
* Lifestyle creep kills profits.

» Keep a ‘hustle gap’: earn more than you spend.

Action Steps

1) Set a weekly spending limit.

2) Cut 1 unnecessary payment today.
3) Create a monthly bill cap.

Worksheet — Monthly Budget
Income $ Bills $ Food $ Gas $ Debt $ Savings $

17



WORKSHEET
Chapter 6: Budgeting for Barbers (Without Feeling Broke)

18



@ CHAPTER 7

Business Banking & Separating Your Money

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Business Banking & Separating Your Money is designed to help you move to the next level in
barbering by turning your skills into structure, income, and long-term wealth. In this chapter you'll
learn the main mindset shifts, the systems to apply, and the exact habits that separate barbers who
stay stuck from barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Mixing personal and business money is the fastest way to stay broke.

Key Lessons

» Business money is not personal money — pay yourself on purpose.
» Separate accounts make you look legit and stay organized.

» Pay-yourself system: weekly consistent amount, adjust quarterly.

Action Steps

1) Open business checking + tax savings account.
2) Set weekly pay date.

3) Build a receipts system.

Worksheet — Banking Setup
Business checking bank

Tax savings bank

Weekly pay amount$
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WORKSHEET
Chapter 7: Business Banking & Separating Your Money
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Chapters 8-10




@ CHAPTER 8

Personal Credit vs Business Credit

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Personal Credit vs Business Credit is designed to help you move to the next level in barbering by
turning your skills into structure, income, and long-term wealth. In this chapter you’ll learn the main
mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from
barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Your credit is your leverage.

Key Lessons
* Personal credit affects everything (cars, homes, loans).
* Business credit creates growth options without relying on personal credit.

Action Steps

1) Check your credit score.

2) Pay down high utilization first.

3) Turn on autopay (minimum payments).

Worksheet

My credit score
My #1 issue

Goal score

22



WORKSHEET

Chapter 8: Personal Credit vs Business Credit
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@ CHAPTER 9

Business Credit Blueprint for Barbers

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Business Credit Blueprint for Barbers is designed to help you move to the next level in barbering by
turning your skills into structure, income, and long-term wealth. In this chapter you’ll learn the main
mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from
barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

A real business has structure and credit history.

Key Lessons
* Legitimacy first: EIN, business phone, address, website.
* Start with vendor/netm 30 accounts to build history.

Action Steps

1) Get EIN.

2) Set up business profile info consistently everywhere.
3) Apply for starter vendor accounts responsibly.

Worksheet

EIN? Yes/No
Business address
Business phone

24



WORKSHEET

Chapter 9: Business Credit Blueprint for Barbers
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@ CHAPTER 10

Getting Funding (Loans, Grants & Growth
Capital)

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Getting Funding (Loans, Grants & Growth Capital) is designed to help you move to the next level in
barbering by turning your skills into structure, income, and long-term wealth. In this chapter you'll
learn the main mindset shifts, the systems to apply, and the exact habits that separate barbers who
stay stuck from barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Funding is a tool — not a flex.

Key Lessons
» Banks fund structure: deposits, proof of income, clean records, low debt.
* Use funding for growth: marketing, equipment, remodeling, expansion.

Action Steps

1) Organize income records (monthly).
2) Track deposits (merchant + apps).
3) Build a ‘loan folder’.

Worksheet — Funding Plan
Fundinggoal $

Use for

Monthly paymentcap $_
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WORKSHEET
Chapter 10: Getting Funding (Loans, Grants & Growth Capital)
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Chapters 11-13




CHAPTER 11

Building Wealth Outside the Chair

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Building Wealth Outside the Chair is designed to help you move to the next level in barbering by
turning your skills into structure, income, and long-term wealth. In this chapter you’ll learn the main
mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from
barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

The chair is active income — wealth comes from assets.

Key Lessons
 Time is limited: you can't cut forever.
» Ownership beats labor: build assets that pay you.

Action Steps
Pick 1 asset lane: stocks / real estate / business ownership / digital products.

Worksheet

My asset plan
First asset goal

29



WORKSHEET
Chapter 11: Building Wealth Outside the Chair
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CHAPTER 12

Investing Basics for Barbers

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Investing Basics for Barbers is designed to help you move to the next level in barbering by turning
your skills into structure, income, and long-term wealth. In this chapter you'll learn the main mindset
shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from barbers
who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Investing is your barber retirement plan.

Key Lessons

* Investing # gambling (long-term).

* Index funds are simple and powerful.

« Dividends can create cashflow, but consistency wins.

Action Steps

1) Start with $25/week.

2) Set autom invest.

3) Keep learning basics monthly.

Worksheet
Platform
Auto invest/week $
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WORKSHEET

Chapter 12: Investing Basics for Barbers
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CHAPTER 13

Real Estate & Barber Wealth

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Real Estate & Barber Wealth is designed to help you move to the next level in barbering by turning
your skills into structure, income, and long-term wealth. In this chapter you'll learn the main mindset
shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from barbers
who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Real estate turns barber income into legacy.

Key Lessons
* Property builds equity over time.
» House hacking can be a cheat code (live + rent).

Action Steps

1) Improve credit.

2) Save down payment.

3) Keep clean income documentation.

Worksheet
Target price $
Down payment plan
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WORKSHEET
Chapter 13: Real Estate & Barber Wealth
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BRAND & CLIENTELE (INCO

Chapters 14-16




@ CHAPTER 14

The Clientele Blueprint

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

The Clientele Blueprint is designed to help you move to the next level in barbering by turning your
skills into structure, income, and long-term wealth. In this chapter you'll learn the main mindset shifts
the systems to apply, and the exact habits that separate barbers who stay stuck from barbers who
build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Clients are built — not hoped for.

Key Lessons
* You need a lead system: online + referrals + walkmins.
* Retention = stable income (rebook + relationships).

Action Steps

1) Collect every client’s name + number.
2) Use a rebook script.

3) Ask for reviews weekly.

Worksheet
Retention goal %
Rebook rate now %
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WORKSHEET
Chapter 14: The Clientele Blueprint
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@ CHAPTER 15

Marketing Like a Professional Barber (Social +
Google)

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Marketing Like a Professional Barber (Social + Google) is designed to help you move to the next level
in barbering by turning your skills into structure, income, and long-term wealth. In this chapter you'll
learn the main mindset shifts, the systems to apply, and the exact habits that separate barbers who
stay stuck from barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Marketing turns talent into money.

Key Lessons
* Instagram brings attention; Google brings buyers.
 Consistency beats viral: post with a system.

Action Steps

1) Optimize Google Business Profile.

2) Post weekly photos + Google Posts.

3) Post 3 short videos/week (education, transformation, shop vibe).

Worksheet

Posting days
Google post day
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WORKSHEET
Chapter 15: Marketing Like a Professional Barber (Social + Google)
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@ CHAPTER 16

Pricing Yourself Correctly (From Cheap to
Premium)

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Pricing Yourself Correctly (From Cheap to Premium) is designed to help you move to the next level in
barbering by turning your skills into structure, income, and long-term wealth. In this chapter you'll
learn the main mindset shifts, the systems to apply, and the exact habits that separate barbers who
stay stuck from barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Cheap prices attract cheap problems.

Key Lessons

* Pricing is positioning.

* Raise prices when you're booked + quality is strong + demand is high.

* Premium services increase profit: Exclusive Service, after-hours, memberships.

Action Steps

1) Create 1 premium offer.

2) Add upgrades to every service.
3) Set price review every 90 days.

Worksheet
Current price $__
New goal $
Premium offer
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WORKSHEET
Chapter 16: Pricing Yourself Correctly (From Cheap to Premium)
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SECTION 6 — SCALING UP

Chapters 17-19




@ CHAPTER 17

From Barber to Educator / Mentor

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

From Barber to Educator / Mentor is designed to help you move to the next level in barbering by
turning your skills into structure, income, and long-term wealth. In this chapter you’ll learn the main
mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from
barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Teaching creates leverage.

Key Lessons
» Education income scales bigger than chair income.
» Teach what you live and can prove.

Action Steps

1) Outline 3 class topics.

2) Create a simple $99 workshop.
3) Collect testimonials.

Worksheet
Class topic
Target student
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WORKSHEET
Chapter 17: From Barber to Educator / Mentor
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@ CHAPTER 18

Multiple Streams of Income for Barbers

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Multiple Streams of Income for Barbers is designed to help you move to the next level in barbering by
turning your skills into structure, income, and long-term wealth. In this chapter you’ll learn the main
mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from
barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

One income is risky — multiple incomes is security.
Key Lessons
» Chair money + products + digital downloads + memberships + education + affiliate are common

streams.

Action Steps
Pick 1 stream to launch in 30 days and commit to it.

Worksheet

30m day income stream
Launch date

45



WORKSHEET

Chapter 18: Multiple Streams of Income for Barbers
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@ CHAPTER 19

Building a Shop That Runs Without You

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.

Consistency beats intensity.

Chapter Overview

Building a Shop That Runs Without You is designed to help you move to the next level in barbering

by turning your skills into structure, income, and long-term wealth. In this chapter you'll learn the main

mindset shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from

barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.

 Apply a simple system you can repeat weekly.
» Take immediate action using the worksheet at the end.

A shop isn’t freedom if you're trapped inside it.

Key Lessons

» Systems beat talent: scheduling, standards, marketing, rules.

* Culture is everything: your shop must stand for something.

Action Steps

1) Create shop SOPs (rules + standards).
2) Standardize pricing + policies.

3) Hold weekly barber meetings.

Worksheet
3 shop rules | enforce: 1) 2) 3)
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Chapter 19: Building a Shop That Runs Without You
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Chapters 20-22




@ CHAPTER 20

Protecting Your Money

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Protecting Your Money is designed to help you move to the next level in barbering by turning your
skills into structure, income, and long-term wealth. In this chapter you'll learn the main mindset shifts
the systems to apply, and the exact habits that separate barbers who stay stuck from barbers who
build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

If you don’t protect money, you will lose it.

Key Lessons
» Emergency fund ¢ Insurance basics ¢ Avoiding dumb debt.

Action Steps

1) Save first $1,000 emergency fund.
2) Remove 1 bad payment.

3) Keep a ‘money safety’ rule.

Worksheet
Emergency fund goal $
First debt to remove
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WORKSHEET
Chapter 20: Protecting Your Money
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@ CHAPTER 21

Legacy & Generational Wealth

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

Legacy & Generational Wealth is designed to help you move to the next level in barbering by turning
your skills into structure, income, and long-term wealth. In this chapter you'll learn the main mindset
shifts, the systems to apply, and the exact habits that separate barbers who stay stuck from barbers
who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Your family deserves assets, not just memories.

Key Lessons
» Ownership creates legacy.
» Teaching money early changes bloodlines.

Action Steps

1) Start a legacy plan.

2) Set a family financial goal.

3) Consider long-term protection tools.

Worksheet
Legacy goal
Asset | want to own
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WORKSHEET
Chapter 21: Legacy & Generational Wealth
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@ CHAPTER 22

The Barber Wealth Plan (Your 1mYear Blueprint)

PRO TIP Keep this chapter simple: apply ONE system immediately, then repeat weekly.
Consistency beats intensity.

Chapter Overview

The Barber Wealth Plan (Your 1m Year Blueprint) is designed to help you move to the next level in
barbering by turning your skills into structure, income, and long-term wealth. In this chapter you'll
learn the main mindset shifts, the systems to apply, and the exact habits that separate barbers who
stay stuck from barbers who build real freedom.

After this chapter you will be able to:

* Identify the biggest leaks holding your money/business back.
 Apply a simple system you can repeat weekly.

» Take immediate action using the worksheet at the end.

Your future is built in your daily habits.

The 1mYear Plan

Q1: organize finances + taxes; build content system.
Q2: raise rebook rate; build credit.

Q3: launch second income stream.

Q4: invest consistently; prepare next level.

Action Steps
Top 3 goals: 1) 2) 3)

Worksheet — Weekly Targets
Post __ /wkeSave$  e«lInvest$ < Newclients ___ + Rebooks
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Chapter 22: The Barber Wealth Plan (Your 1m Year Blueprint)
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